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Endogenous development
Endogenous development is based on local people's
criteria for development and takes into account their
material, social and spiritual well-being.
The importance of participatory approaches and of
integrating local knowledge into development
interventions has become broadly recognised. However,
many of these approaches experience difficulties in
overcoming an implicit materialistic bias. Endogenous
development seeks to overcome this bias by making
peoples' worldviews and livelihood strategies the
starting point for development. Many of these
worldviews and livelihood strategies reflect sustainable
development as a balance between material, social and
spiritual well-being. This balance is illustrated in each
article with a box containing the three interacting
worlds (see also p.3). The main difference between
endogenous development and other participatory
approaches is its emphasis on including spiritual aspects
in the development process, in addition to the
ecological, social and economic aspects.
Endogenous development is mainly based on local
strategies, values, institutions and resources. Therefore
priorities, needs and criteria for development may differ
in each community and may not always be the same as
those of the development worker. Key
concepts within endogenous development
are: local control of the development
process; taking cultural values seriously;
appreciating worldviews; and finding a
balance between local and external
resources.
The aim of endogenous development is to
empower local communities to take control
of their own development process. While
revitalising ancestral and local knowledge,
endogenous development helps local people
select those external resources that best fit
the local conditions. Endogenous
development leads to increased biodiversity
and cultural diversity, reduced environmental
degradation, and a self-sustaining local and
regional exchange.

Editorial
Traditional leaders and indigenous organisations
continue to play an important role in many societies
around the world. Decisions in agriculture, health or
conflict resolution are often taken under the guidance
of traditional authorities. But in what way can we
understand how traditional leadership functions and
how this relates to their way of seeing the world? The
COMPAS network believes it is important to understand
these matters to be able to support traditional
authorities so they can assume developmental roles, for
example in conserving natural resources. What are the
gender dimensions of traditional knowledge systems?
How can we support communities to conserve
biodiversity while building on cultural values? These are
some of the key challenges for endogenous
development: building on tradition to meet the
challenges of the future. We devote this issue of the
Endogenous Development Magazine to methodologies:
how have support organisations understood the
worldviews of the people they work? What steps have
been taken?
Yet, traditional knowledge is eroding in many societies.
Many young people for example regard traditional
medicine as less efficacious than modern medicine. How
can the traditional knowledge of their
grandparents be made more appealing to the
younger generation? Within the COMPAS
network, we are trying to understand how
beneficiaries are empowered across gender
and generation by documenting most
significant change stories. The motion for
debate in this edition (page 32) also addresses
the issue of kindling the interest of young
people in their traditions.

Techiman paramount chief and his elders in Ghana
Photo: ©Peter Lowe

We hope you enjoy reading this edition of
the Endogenous Development Magazine and
welcome your comments.

Wim Hiemstra
w.hiemstra@etcnl.nl
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The social mobilisation
approach facilitates community
change in Sri Lanka
he Sri Lankan NGO Future In Our Hands (FIOH) has over 20 years of community development experience in
Uva province, working with smallholder farmers engaged in dry-land and irrigated rice farming. During this time it
has developed a highly participatory methodology, the social mobilisation approach, for facilitating change in the
communities.
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Link between farming and worldview

Social mobilisation is a development
intervention philosophy. At the heart of it
lies the concept that individuals in a society
cannot make a change in their lives unless
they have an intrinsic understanding of
their own situation. In this approach, the
work in the community starts with the
training of a social mobiliser, and from
there on the local level organisations are
strengthened to function independently.
Under the COMPAS programme, FIOH
started to consciously include a more
holistic approach, whereby the community
development process is conceived of as a
combination of the material, social and
spiritual aspects that encompass the
genuine aspirations of the community
members.

Social mobiliser training
Once FIOH has decided to work in a
particular community, the first step is to

The group and village level forums provide
a solid platform for strengthening
traditional agriculture. Traditional farming
practices are based on collective systems
and the worldview of the communities. In
turn they also support this worldview.
Traditional farming used to be based on
the fundamental Buddhist concepts of
ahimsa (doing no harm) and mettha
(loving kindness). Under this system there
are no 'pests'. All creatures have a
function in nature. They use naturefriendly and spiritual techniques to chase
away 'unwanted' creatures. Working with
nature made the system sustainable.

can elicit a complete picture of the lives of
people in the community. Another
important element is training in
participatory monitoring and evaluation.
During the training programme, the
mobiliser starts interaction with the
community to jointly gather information
about the community's economy, and its
social, cultural and religious/spiritual
background. He or she engages in deep

Collective effort can be an important way
to escape from the poverty trap
select and train a suitable local person to
act as a social mobiliser. The mobilisers are
trained in small groups of 10-15
participants. The objective of the training
is to develop an appropriate attitude in the
mobilisers so that they can strengthen the
community organisation process in a
holistic way.
The social mobilisers learn to use various
participatory tools, such as mapping, for
deeper analysis and understanding of the
community's situation. In this way they

analytical discussions with community
members. Maps are made together with
community members. During this process,
the areas where intervention is required
are identified, as are the indicators for
wellbeing that will be used for monitoring
and evaluation later on.
The information collected is further
elaborated and analysed each time the
mobiliser returns for classroom training.
This process of alternating community
immersion with classroom session for

ED methodology

reflection is repeated six times, ideally
during a period of six months.

Local level organisation and planning
With the situation analysis as the basis,
each participating household develops an
action plan, and sets priorities for the
coming 1-2 years. These might include
aspirations such as completing the house,
digging a well, a child's schooling, or
cultivating the land. The household plans
are then discussed in groups. The role of
the social mobiliser here is to steer
likeminded community members into small
groups of 5-10 people. The members of the
local-level groups are self selected, based
on their close proximity to each other,
similar interests, and economic and social
status.
The social mobiliser also facilitates
discussions about trends in the village and
the community institutions that existed in
the past. Often the groups decide that
collective effort can be an important way
to escape from the poverty trap. Actions
include revitalising useful traditional forms
of collective action that have been lost
over time. An example is attam, a laboursharing system in which farmers work on
each other's paddy lands. This practice
was lost with the introduction of chemicals
and machines during the green revolution.
Another example is the use of traditional
saving methods, such as saving in kind.
This generally takes the form of a group
savings scheme, which further strengthens
the collective feeling within the group.
While spirituality is not usually explicitly
mentioned in the plans, participants
confirm that revitalising these practices
strengthens spiritual aspects of their lives.
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At present FIOH works with 630 groups
and a total membership of 4556 people,
with an average of 7-8 members in one
group.

Village level forums
Once local groups are mature enough, the
mobilisers facilitate the process whereby
they join together to form a village level
Integrated Community Organisation
(ICO). An ICO consists of 5-7 local
groups. A membership fee is charged for
joining an ICO. The ICO also collects
excess funds from member groups as
deposits, and uses these as a revolving
fund. In addition, the ICO mobilises funds
from formal credit institutions and NGOs,
and provides these to the local groups for
income generation activities.
The village level plan developed by the
ICO includes the activities identified by the
local groups, such as training on traditional
paddy farming practices or implementing
traditional rituals and ceremonies at
different stages of cultivation. At present
there are 57 village-level ICOs, with an
average of 11-12 groups per ICO.

Mobilising external resources
All the ICOs in one administrative division
(100-150 villages) are organised into a
Cluster Level Organisation, a CLO. There
are 6 CLOs in FIOH's working area. A
CLO is also a member-based organisation:
the ICOs become members by paying a
membership fee, and the main officers
(chair, secretary and treasurer) are elected.
When working out the CLO plan, the ICO
members need to have a clear picture of
what they can achieve using their own
resources. This plan is then used to identify
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Interacting worldviews in the social
mobilisation approach
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Spiritual
Social mobilisers are
trained to adopt a
holistic approach to
community
organisation, which
means including
spiritual aspects of life.

GROUP
GROUP

where members need more outside
support for facilitating their planned
activities. This may include credit, higherlevel training on traditional farming or
organising exchanges with villages in
another region.
FIOH draws up an annual plan in which it
integrates the requested interventions that
are financially and otherwise feasible.
CLOs and ICOs regard FIOH as one of
the many external organisations through
which they can mobilise support.

Monitoring and evaluation
The planning process that starts at the
household level and continues up to the
group, community and district levels is
highly participatory and reflects wellbeing
aspects as they are perceived by the
community members. The aspirations
embodied in the plans are well connected
with the participants' worldviews, as a
result of the mobilisers' facilitation and the
activities implemented (see box page 5).
The accompanying monitoring and
evaluation system is based on the
indicators for wellbeing developed with the
community members during the planning

Material
The group and village
level forums provide a
platform for
strengthening
traditional agriculture.

Social
The social mobilisers
play an important
role in revitalising
traditional forms of
collective action that
have been lost.

process. For instance, one understanding
of wellbeing is: 'having ample food at any
given time at home'. Ample food means
not only having enough for family
consumption; it also means having enough
for giving alms to monks and to the needy,
as this is a way of accumulating merit
according to Buddhist teaching. Local
groups and higher-level organisations
monitor their own progress continuously in
monthly meetings, making use of simple
charts.
FIOH's experience shows that community
mobilisation has enabled farmers to
revitalise traditional practices. FIOH has
facilitated this process by providing training
and exchanges with similar farming
communities and the methodology has
now also been adopted by different
organisations.
K.A.J. Kahandawa
Future in Our Hands
Badulla, Sri Lanka
kahandawa@gmail.com
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K.A.J. Kahandawa, coordinator of COMPAS Sri Lanka

Learning lessons from a traditional healer

'I attended a meeting of traditional medical
practitioners in Mahiyangana, Badulla district.
There I saw an old man performing a ritual and
blessing a woman who was ill. I tried to talk to
him afterwards but he was not interested. I
persisted, and finally he explained that he would
not talk about what he did in public. If I was
interested I could visit him at home.
'The man lived far away but I managed to go the
following weekend. At first he was surprised that
I had come, but he treated me as a special guest
and I spent the whole day with him discussing his
work. The more questions I asked, the more he
talked. He described how he treated patients,
gave me recipes for snakebite treatments, and

If I was interested I could
record them at a later date,
he said.
'In the afternoon a young
boy came to the house and
showed great respect
towards the old man. This
boy had had a motorcycle
accident in which his leg
was badly damaged. In
hospital the doctors said it
would have to be
amputated to save his life.
His parents objected, to
which the doctor responded
that he would not be held
responsible if the boy were
to die. With great difficulty
the parents brought their son to this healer. The
healer took him in and kept him at his house for
more than two months, after which the boy was
able to walk again. The healer explained his

Healing includes more than just giving medicine
showed me his collection of treatment methods
and prescriptions for various ailments, written on
ola (palm) leaves. To treat different illnesses he
also used rituals, mantras, deities and meditation.
For everything he did, he had rational, convincing
explanations. He treated snakebite victims by
reciting verses that he had committed these to
memory, but they had never been written down.

success, saying that doctors do not have respect
for human life as healers do: healing is not only
about giving medicine, but the spiritual aspects
are also important in this work.
'I left the healer's house in the evening, and gave
a lift to a few youngsters on the road. As we
drove along, one of them asked what I had been
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K.A.J. Kahandawa works for the Sri Lankan NGO
Future in our Hands. He tells us about an
encounter with a traditional healer that made a
big impression on him. It prompted him to think
differently about traditional knowledge and the
people who are really preserving it in Sri Lanka.

doing the whole day in the man's house. I told
them about my discussions with the healer and
that I had learned a lot. After listening, one of
the boys said, 'And we thought that this man
was half mad!'
'The way this rich traditional knowledge is
regarded made a deep impression on me. I
wanted to understand more about this man and
the work he does. I developed great respect for
him and I still maintain a close relationship with
him to this day.'

For more information:
kahandawa@gmail.com
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